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Kick-Off Party Planner (filled)	Arrange food, beverages, ice, paper products; set up tables 
					for Mt. Springs gear.
Concessions Manager	Arrange for the buying and selling of concessions at home meets and help with snacks and beverages for city meet.
[bookmark: _Hlk510298003]Team Outing Planner	Organize and oversee three afternoon outings for the team. (1) Stars & Strikes Laser Tag, (2) Bowling and (3) Pints & Pixels lunch. June 6, 13, 20, or 27th.
Teen Night Planner (filled)	Organize and oversee teen only nights at the pool.	
Volunteer Coordinator (filled)	Ensure all jobs are filled.  Maintain accurate records of the number of times each family volunteers to ensure all families volunteer at least three times (as required). 
	Check in volunteers at swim meets.  In the case of someone not being able to fulfill a scheduled job, find someone to fill the job and reflect change in the records.  This job may require making phone calls to request parents to volunteer.
Coach Appreciation Organizer	Identify, purchase, wrap, etc. appreciation gifts for the coaches.  Work within the budget provided by the swim team coordinator.
Swim Team Awards Manager	Consult with the swim team coordinator. Identify the swim team participation and special recognition trophies or medals.  Work within the budget provided by the swim team coordinator.
Stingray Swim Records Keeper 	Create and maintain current fastest MTSP times in all swim events at home, away, and city meets. Work with swim team coordinator.  
Post most current fastest times at pool.
Alert head coach of records broken, so swimmers can be recognized.
City Meet Ad Manager	Create or arrange to create an ad for MTSP pool and swim team and coaches to include in the heat sheet. Include team photo in the ad. 	
End of Year Banquet Planner	Plan and organize the banquet.				
Arrange/reserve venue, food, beverages, dessert, staging of AV equipment for slideshow, trophies/medals, gifts for coaches, set up & clean up. 	

